
Weaving a Legacy (Established in 1976)

In 1976, the journey of Hayden Hall took a significant step forward with the establishment of its
artisanal weaving unit — a thoughtful initiative rooted in dignity, self-reliance, and community
empowerment. Building upon the vision of Fr. Edgar Peter Burns, this programme was
introduced to create sustainable livelihood opportunities for local women while preserving the
rich, traditional textile heritage of the Darjeeling hills.

At a time when economic opportunities for women in the region were extremely limited, the
weaving unit emerged as a powerful means of transformation. It offered women the chance to
learn and practice skilled craftsmanship, enabling them to earn a steady income while remaining
within their communities. This not only strengthened household stability but also helped women
gain confidence, independence, and recognition for their contribution to society.

The initiative was not only economic in nature but also deeply cultural. The weaving unit played
a vital role in preserving age-old textile traditions, techniques, and designs that had been passed
down through generations in the Himalayan region. By encouraging the continuation of these
practices, Hayden Hall ensured that local heritage was protected and given new life through
meaningful work.

Each woven product became more than a piece of fabric — it represented patience, identity, and
cultural pride. The artisans, mainly women from marginalised backgrounds, found in weaving a
sense of purpose and belonging. Skills training, guidance, and ongoing support helped them
refine their craft and achieve a level of excellence that reflected both tradition and quality.

This initiative also reflected the broader philosophy of Hayden Hall: that true development must
be rooted in empowerment, dignity, and sustainability. Rather than offering temporary assistance,
the weaving unit created a long-term platform for economic independence and community
growth, driven by the strengths and talents of local people themselves.

Over time, the weaving unit became a symbol of resilience and transformation. It demonstrated
how tradition and livelihood could come together to create lasting change, empowering women
while preserving cultural identity. Even today, it stands as a proud reminder of the enduring
legacy of service, vision, and compassion that began in 1969 and expanded through initiatives
like this in the years that followed.
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